AGENDA
REGULAR MEETING
HELOTES CITY COUNCIL
September 26, 2019
7:00 p.m.

The City of Helotes City Council will meet for a Regular Meeting on Thursday, September 26,
2019 at 7:00 p.m. in the City Hall Council Chambers, 12951 Bandera Road, Helotes, Texas
78023. This is an open meeting, subject to the open meeting laws of the State of Texas.

l. Call to order.

] Invocation.
. Pledge of Allegiance.

RECOGNITION:

2. Proclamation presented to the City of Helotes Fire Department in observance of National
Fire Prevention Week dated October 6 — 12, 2019. (Mayor Schoolcraft)

OPEN SESSION:

3. Citizens to be Heard. The City Council shall not discuss any presented issue, nor may
any action be taken on any issue at this time (Attorney General Opinion JC-0169).
The Council will accept comments from citizens of the City of Helotes and its
Extraterritorial Jurisdiction (ETJ) only. Comments are limited to three (3) minutes,
and this time is not transferable. Each person may only speak once. No profanity or
threats will be tolerated.

CONSENT AGENDA (ITEM NOS. 4 - 11):

All Consent Agenda items listed below are considered routine by City Staff and are intended to
be enacted by one motion. There will be no separate discussion of these items, unless a
Councilmember requests it, in which event the item will be removed from the Consent Agenda
and considered in its normal sequence on the Agenda.

4. Approval of the minutes of the Regular Meeting dated September 12, 2019. (Staff)

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

The City of Helotes City Hall is wheelchair accessible, and accessible parking spaces are
available. In compliance with the Americans with Disabilities Act, the City of Helotes will
provide reasonable accommodations for persons attending the meeting. To better serve you,
requests should be received forty-eight (48) hours prior to the meeting. Please contact the City
Secretary’s Office at 210.695.5911 or by facsimile at 210.695.2123.
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CONSENT AGENDA Cont.:

5.

10.

Approval of an Ordinance of the City Council of the City of Helotes, Texas approving an
Investment Policy and Strategy for public investment purposes; repealing Ordinance No.
18-20; authorizing the City Administrator to take all necessary steps to implement the
provisions of this Ordinance; incorporating recitals; providing for severability; and
adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Helotes, Texas designating
investment officer(s) for public investment purposes; authorizing the City Administrator
to take all necessary steps to implement the provisions of this Resolution; incorporating
recitals; providing for severability; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Helotes, Texas approving a
list of approved brokers / dealers for public investment purposes; authorizing the City
Administrator to take all necessary steps to implement the provisions of this Resolution;
incorporating recitals; providing for severability; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Helotes, Texas designating
the San Antonio Express News as the official newspaper for the City of Helotes, Texas
for Fiscal Year Ending (FYE) 2020; providing that all official public notifications be
published in said newspaper; authorizing the City Administrator to take all necessary
steps to implement the provisions of this Resolution; incorporating recitals; providing for
severability; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Helotes, Texas renaming the
Municipal Court Security and Technology Funds; adding the Local Truancy Prevention
and Diversion and Municipal Jury Funds; repealing Resolution No. 335; authorizing the
City Administrator to take all necessary steps to implement the provisions of this
Resolution; incorporating recitals; providing for severability; and adopting an effective
date. (Staff)

Ratification of the following FYE 2019 interdepartmental budget adjustments and EDC
budget amendment dated September 18, 2019:

. Increasing EDC Operating Acct. No. 05-401-3140 Sales Tax Revenue by
$146,903.62 and increasing EDC Operating Acct. No. 05-510-5333 Ch. 380
Economic Development Agreement Reimbursements by $146,903.62;

* Transferring $12,731.40 from General Fund No. 01-510-5101 Administration
Salaries to General Fund No. 01-515-5101 Dispatch Salaries;

. Transferring $1,971.54 from General Fund No. 01-530-5101 Municipal Court
Salaries to General Fund No. 01-520-5101 City Secretary Salaries,

» Transferring $3,411.17 from General Fund No. 01-560-5501 Police Dept. Vehicle
Purchases to General Fund No. 01-535-5101 Human Resources Salaries; and
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CONSENT AGENDA Cont.:

11.

) Transferring $3,712.61 from General Fund No. 01-560-5303 Police Dept.
Technology and Equipment to General Fund No. 01-550-5210 Buildings and
Grounds Other Contractual Services.

Acceptance of the resignation of Jim Meadows, Council Member Place One, effective
September 30, 2019. (Council Member Meadows)

ITEMS FOR INDIVIDUAL CONSIDERATION:

12.

13.

14.

15.

16.

Discussion of and action on the appointment of Alan R. Holmes to the City Council,
Council Member Place One, for a term commencing on October I, 2019 and terminating
on the expiration of the term for Place One on the next Election Day in May 2020 to fill
the vacancy resulting from the resignation of Council Member Jim Meadows. (Mayor
Schoolcraft)

Discussion of and action on the following appointments to the Economic Development
Corporation Board of Directors (Mayor Schoolcraft):

. Place One, Phyllis Jackson Term Expiring September 30, 2021; and
. Place Three, John Kodosky Term Expiring September 30, 2021.

Approval of a Resolution of the City Council of the City of Helotes, Texas approving an
Agreement for Management Services between the City of Helotes and the City of Helotes
Economic Development Corporation (EDC); authorizing the City Administrator to take
all necessary steps to implement the provisions of this Resolution; incorporating recitals;
providing for severability; and adopting an effective date. (Staff)

Discussion of and action on a request by Steve Buescher, pursuant to Texas Property Tax
Code Section 33.011, for the waiver of penalties and interest paid by the property owner
for Tax Account No. 04481-501-0550 due to a clericial error. (Office of the Tax
Assessor-Collector)

Discussion of and action on a Resolution of the City Council of the City of Helotes,
Texas approving appropriations for the City of Helotes Economic Development
Corporation’s (EDC) FYE 2020 Maintenance & Operating, Interest & Sinking, and
Capital Budgets beginning October 1, 2019 and ending September 30, 2020 to support
the EDC’s programs, “Projects,” as defined by Texas Local Government Code Chapter
505 Type B Corporations, and cooperatives; authorizing the City Administrator and EDC
Executive Director to take all necessary steps to implement the provisions of this
Resolution; incorporating recitals; providing for severability; and adopting an effective
date. (EDC)
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ITEMS FOR INDIVIDUAL CONSIDERATION Cont.:

17.

18.

19.

20.

Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas making appropriations for the support of the City of Helotes for the fiscal year
beginning October 1, 2019 and ending September 30, 2020; appropriating money to a
sinking fund to pay the interest and principal of the City’s indebtedness; adopting the
annual Budget(s) of the City of Helotes for the 2019 — 2020 fiscal year; authorizing
personnel positions and salaries; setting the 2019 — 2020 holiday schedule for City
employees; authorizing the City Administrator to expend monies and sign documents in
accordance with said Budget(s); incorporating recitals; providing for severability;
repealing any other Code provisions, ordinances, or parts of ordinances, and other
provisions in conflict herewith; and setting an effective date. (Staff)

Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas increasing the rate of deposits from six percent (6%) to seven percent (7%) to the
Texas Municipal Retirement System by the employees of the City of Helotes. (Staff)

Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas ratifying the adoption of the fiscal year (FY) 2019 — 2020 Municipal Budget(s)
raising more revenue from ad valorem (property) taxes due to increased property
valuations and the addition of real property to the tax roll than in the FY 2018-2019
Municipal Budget(s); authorizing the City Administrator to take all necessary steps to
implement the provisions of this Ordinance; incorporating recitals; providing for
severability; repealing any other Code provisions, ordinances, or parts of ordinances, and
other provisions in conflict herewith; and setting an effective date. (Staff)

Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas levying an ad valorem (property) tax rate for the Tax Year 2019 in the amount of
$0.350000 cents per $100 valuation and directing the Bexar County Tax Assessor-
Collector to assess, account for, and distribute the ad valorem (property) taxes as herein
levied; authorizing the City Administrator to take all necessary steps to implement the
provisions of this Ordinance; incorporating recitals; providing for severability; repealing
any other Code provisions, ordinances, or parts of ordinances, and other provisions in
conflict herewith; and setting an effective date:

a. Adopt the ad valorem (property) tax rate for the Maintenance and Operations
expenditures of the City of Helotes at $0.261595 cents per $100 valuation for the Tax
Year beginning January 1, 2019 and ending December 31, 2019; and

b. Adopt the ad valorem (property) tax rate for the principal and interest payable on the
Interest and Sinking (debt service) expenditures of the City of Helotes at $0.088405
cents per $100 valuation for the Tax Year beginning January 1, 2019 and ending
December 31, 2019. (Staff)

Page 4 of 5



City Council
Regular Meeting
September 26, 2019

21.  Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas establishing and amending fees, costs, and fines charged by the City of Helotes;
adopting penalty rates established by the State of Texas; adopting savings, repealer, and
penalty clauses; and adopting an effective date. (Staff)

Adjourn.

The City Council reserves the right to adjourn into Closed Session at any time during the course
of this meeting to discuss any of the exceptions to the requirement that a meeting be open to the
public, in accordance with Texas Government Code, Chapter 551 Open Meetings, Subchapter D
Exceptions to Requirement that Meetings be Open. No action may be taken in Closed Session.

Va4
/ 77 ’lr"ﬂ’/m/;lf'?é‘

Celina Perez, City Secretary p
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OFFICE OF THE MAYOR
HELOTES, TEXAS

Proclamation

National Fire Prevention Week 2019
“Not Every Hero Wears a Cape. Plan and Practice Your Escape! ™”

Whereas, the City of Helotes Fire Department firefighters and paramedics are committed to
ensuring the safety and security of all those (ving in and visiting the City of Helotes; and

Whereas, fire is a serious public safety concern both locally and nationally, and homes are the
locations where people are at greatest risK from fire; and

Whereas, this year’s Jire Prevention Week campaign, “Not Every Hero Wears a Cape. Plan
and Practice Your Escape! ™" works to educate everyone about the small but important
actions they can take to Keep themselves and those around them safe; and

Whereas, Fire Prevention Week also serves to remind us that that half of home fire deaths
result from fires reported between 11 p.m. and 7 a.m. when most people are asleep and almost
60% of reported home fires resulted from fires in fomes with no smoke alarms or with
non-working smoke alarms.

Now, therefore, I, Thomas A. Schoolcraft, on behalf of the members of City Council and by the
virtue of the authority vested in me as Mayor of the City of Helotes, Texas, do hereby proclaim
October 6 - 12, 2019 as National Fire Prevention Week and urge all the people of the City of
Helotes to be aware of their surroundings, looK for available ways out in the event of a fire or
other emergency, respond when the smoke alarm sounds by exiting the building immediately,
and to support the City of Helotes fire and emergency services during Fire Prevention Week:
2019.

In witness whereof, I have hereunto set my fand and caused this seal to be affixed.

Thomas A. Schoolcraft, Mayor
September 26, 2019
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2019 Campaign

Plan Your This year's FPW campaign, "Not Every Hero Wears a Cape. Plan and
Escape LG} Practice Your Escape!” works to educate everyone about the small but
important actions they can take to keep themselves and those around
them safe.

Choose an Out Did you know?

In a typical home fire, you may have as little as one to two minutes to
escape safely from the time the smoke alarm sounds. Escape
planning and practice can help you make the most of the time you
have, giving everyone encugh time to get out.

Meeling Plac

Practice Home

brill Plan ahead for your escape. Make your home escape plan and
practice today.

Be a hero

Hew do you define a hero? Is it...a person who is courageous and
performs good deeds? Someone who comes to the aid of others, even
at personal risk?

A hero can be all of those things. A hero can also be..someone who
takes small, but important actions to keep themselves and those
around them safe from fire, When it comes to fire safety, maybe you're
already a hero in your household or community. If not, maybe you're
feeling inspired to become one. It's easy to take that first step - make

your home escape plan!




Importance of fire prevention

1 In a fire, mere seconds can mean the difference between o safe
F O 1 1 OV\] L 1’1 e S e S 1 1’1’1 1’_‘) 1 e escape and a tragedy. Fire safety education isn't just for school

- children. Teenagers, adults, and the elderly are also at risk in fires,
making it important for every member of the community to take some

: t Clj S L O 1’1 ﬁg.; a ’1 O 1 n £ time every October during Fire Prevention Week to make sure they

understand how to stay safe in case of a fire.

f 1 1— e C S C a 1:) e }:) l a 1’1 " On this site, you'll find loads of educational resources to make sure

that every person knows what to do in case of a fire. We have
everything from apps to videos to printables and much more, 10 make
sure you have the resources you need to keep your family, your
community, and your city safe.

About Fire Prevention Week

Since 1922, the NFPA has sponsored the public observance of Fire
Prevention Week. In 1925, President Calvin Coolidge proclaimed Fire
Prevention Week a national cbservance, making it the longest-running

public health observance in our country. During Fire Prevention Week, r\

children, aduits, and teachers leam how to stay safe in case of afire.

Firefighters provide lifesaving public education in an effort to

drastically decrease casualties caused by fires. I lI R o Fl 87 1
Fire Prevention Week is observed each year during the week of

October 9th in commemoration of the Great Chicago Fire, which
began on October 8, 1871, and caused devastating damage. This
harrific conflagration killed more than 250 people, left 100,000
homeless, destroyed more than 17,400 structures, and burned more

than 2,000 acres of land.

|" ‘-‘

Resources

Shop




City Council Minutes
September 12, 2019
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MINUTES
REGULAR MEETING
HELOTES CITY COUNCIL

The City of Helotes City Council met for a regular meeting Thursday, September 12, 2019 at
7:00 p.m. in the City Hall Council Chamber, 12951 Bandera Road, Helotes, Texas. This was an
open meeting, subject to the open meeting laws of the State of Texas.

Present: Thomas A. Schoolcraft, Mayor
Alex Blue, Mayor Pro Tem
Jim Meadows
Bert Buys
Cynthia Massey
Paul Friedrichs

Staff Present: Rick Schroder, City Administrator
Celina Perez, City Secretary

1. Call to Order.

Mayor Schoolcraft called the meeting to order at 7:00 p.m. Council Member Massey led the
invocation. Mayor Schoolcraft led the pledge to the U.S. flag and the Texas flag.

PUBLIC HEARINGS (ITEM NOS. 2 - 5):

2. Public hearing to give all interested persons the right to appear and be heard on
proposed City of Helotes Fiscal Year Ending (FYE) 2020 Budgets, including, but not
limited to, the General (Maintenance & Operations) Fund, Debt Service (Interest &
Sinking) Fund, Capital Replacement Fund, Municipal Court Security and
Technology Funds, Police Dept. Training and Education Fund, School Safety Fund,
PEG (Public Access Channel) Fund, Police Dept. State Forfeiture Fund, Street
Maintenance Fund, and Hotel Occupancy Tax (HOT) Fund budgets.

Mayor Schoolcraft opened the public hearing at 7:02 p.m. No one signed up to speak on this
item. Mayor Schoolcraft closed the public hearing at 7:03 p.m.

3 Public hearing to give all interested persons the right to appear and be heard on the
adoption of the proposed Tax Year 2019 ad valorem (property) tax rate.

Mayor Schoolcraft opened the public hearing at 7:03 p.m. No one signed up to speak on this
item. Mayor Schoolcraft closed the public hearing at 7:03 p.m.
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4, Public hearing to give all interested persons the right to appear and be heard on a
Resolution of the City Council of the City of Helotes, Texas approving
appropriations for the City of Helotes Economic Development Corporation’s (EDC)
FYE 2020 Maintenance & Operating, Interest & Sinking, and Capital Budgets
beginning October 1, 2019 and ending September 30, 2020 to support the EDC’s
programs, “Projects,” as defined by Texas Local Government Code Chapter 505
Type B Corporations, and cooperatives; authorizing the City Administrator and
EDC Executive Director to take all necessary steps to implement the provisions of
this Resolution; incorporating recitals; providing for severability; and adopting an
effective date.

Mayor Schoolcraft opened the public hearing at 7:03 p.m. No one signed up to speak on this
item. Mayor Schoolcraft closed the public hearing at 7:04 p.m.

5. Public Hearing to give all interested persons the right to appear and be heard on a
request by Kidder Entertainment Group of S.A., L.L.C. for a Specific City Council
Approved Use Permit for a “tavern with outdoor area for patrons / no live or
recorded music allowed outside” on property zoned Overlay District (B-3 OD) and
located on a 5.474 acre lot described as Lot 7, Block 2 within the Bandera Qaks
Subdivision, generally located behind 12510 Bandera Road, Helotes, Texas 78023.

Mayor Schoolcraft opened the public hearing at 7:04 p.m. Karley Barrows, Eric Negron, and
Monica Negron spoke in opposition to this item. Reasons for opposing this item included
noise pollution, diminished property values, and the development’s proximity to Cedar Springs
Subdivision. Mayor Schoolcraft closed the public hearing at 7:14 p.m.

OPEN SESSION:
6. Citizens to be Heard.

No one signed up to speak on this item.

CONSENT AGENDA (ITEM NOS. 7 - 10): All items marked with an asterisk (**) on the
consent agenda were voted on by one motion. Motion was made by Council Member Meadows,
second by Council Member Friedrichs, to approve items 7, 8, 9, and 10 on the consent agenda.
Motion to approve carried unanimously.

7.%%  Approval of the minutes of the Regular Meeting dated August 22, 2019. (Staff)

8.#%  Approval of the Fiscal Year Ending (FYE) 2019 City of Helotes Revenue and
Expense, Balance Sheet, and Encumbrance Reports dated September 4, 2019. (Staff)

9.#*  Ratification of the following FYE 2019 interdepartmental budget adjustments and
budget amendment dated September 4, 2019:
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10.%*

. Increasing General Fund Revenue No. 01-401-3140 Sales and Use Tax by
$36,269.80;

. $781.37 from General Fund No. 01-515-5108 Dispatch Unemployment to
01-510-5102 Administration Overtime;

. $2,500.00 from General Fund No. 01-515-5302 Dispatch Operating Supplies to
01-520-5101 City Secretary Salaries;

. $4,600.00 from General Fund No. 01-530-5101 Municipal Court Salaries to
01-535-5101 Human Resources Salaries;

o $36,270.00 from Capital Replacement Fund No. 03-550-5501 Fire Dept.
Purchases to General Fund No. 01-585-5101 EMS Salaries;

o $3,596.68 from General Fund No. 01-515-5302 Dispatch Operating Supplies to
01-510-5333 Administration Ch. 380 Agmt. Expenses;

° $5,000.00 from General Fund No. 01-530-5105 Municipal Court Health
Insurance to 01-510-5333 Administration Ch. 380 Agmt. Expenses;

. $4,000.00 from General Fund No. 01-540-5105 Development Svcs. Health
Insurance to 01-510-5333 Administration Ch. 380 Agmt. Expenses;

. $4,000.00 from General Fund No. 01-545-5101 Animal Cntl., Public Works,
Code Enforcement Salaries to 01-510-5333 Administration Ch. 380 Agmt.
Expenses;

o $5,000.00 from General Fund No. 01-560-5210 Police Dept. Contractual
Services to 01-510-5333 Administration Ch. 380 Agmt. Expenses;

. $5,000.00 from General Fund No. 01-560-5303 Police Dept. Technology and
Equipment to 01-510-5333 Administration Ch. 380 Agmt. Expenses;

. $5,000.00 from General Fund No. 01-560-5306 Police Dept. Motor Fuel and
Lubricant to 01-510-5333 Administration Ch. 380 Agmt. Expenses; and

. $3,858.04 from General Fund No. 01-580-5105 Fire Dept. Health Insurance to
01-510-5333 Administration Ch. 380 Agmt. Expenses.

Approval of a final amending plat, pursuant to Municipal Code of Ordinances
Chapter 78 Subdivisions, Section 78-75 Amending a Plat, establishing Bricewood
Subdivision, Unit 2-A, and amending Lots 21 - 33, Block 10, CB 4450R and Lot 38,
Block 8, Lot 40, Block 13, CB 4450R, and Lot 907 out of Bricewood Subdivision,
Unit 2, recorded in Volume 9716, Pgs. 39 - 40, of the Official Public Records of
Bexar County, Texas and establishing Lots 21A - 33A, Block 10, Lot 38A, Block 8,
Lot 40A, Block 13, and Lot 907A. (Applicant)

ITEMS FOR INDIVIDUAL CONSIDERATION:

11

Discussion of and action on a request by Kidder Entertainment Group of S.A., LLC
for a Specific City Council Approved Use Permit for a “tavern with outdoor area
for patrons / no live or recorded music allowed outside” on property zoned Overlay
District (B-3 OD) and located on a 5.474 acre lot described as Lot 7, Block 2 within
the Bandera Oaks Subdivision, generally located behind 12510 Bandera Road,
Helotes, Texas 78023. (Applicant)
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(Note: On September 3, 2019 the Planning & Zoning Commission, in a non-unanimous vote of
4-3, recommended approval of a request by Kidder Entertainment Group of S.A., LLC for a
Specific City Council Approved Use Permit.)

Motion was made by Council Member Buys, second by Council Member Friedrichs, to discuss
and act on this item as written.

Speaking on this item was Joe Kidder, owner of Kidder Entertainment Group of S.A., L.L.C.
Discussion included building placement on the lot, building square footage, and noise concerns.
Council agreed that the proposed development did not fully meet the intent of the Overlay
District (B-3 OD), as defined in Municipal Code of Ordinances Chapter 98, Section 98-69,
Subparagraph (a) Purpose.

The request by Kidder Entertainment Group of S.A., LLC for a Specific City Council Approved
Use Permit was denied unanimously.

12.  Discussion of and action on a proposal to add a spray park / splash pad project for
the Helotes Fitness Park and Disc Golf Course to be completed jointly with the
Helotes Economic Development Corporation (EDC) whereby the EDC will provide
the funding and the City of Helotes will provide the project planning, design,
engineering, estimating, and management; authorizing the Mayor and City
Administrator to negotiate with splash pad providers and enter into an agreement
for the construction of the splash pad with related amenities. (Mayor Schoolcraft)

Motion was made by Council Member Buys, second by Council Member Meadows, to discuss
and act on this item as written.

Mayor Schoolcraft spoke on a proposal to add a splash pad at the Helotes Fitness Park and Disc
Golf Course. The splash pad will be between 1,000 square feet to 2,000 square feet and is
eligible for funding by the EDC. If the EDC decides not to fund this project, it will qualify for
funding through the 2015 Certificate of Obligation (C of O) fund.

Discussion included water management options, additional splash pad amenities, fencing around
the splash pad and park, a secondary parking area as part of this project, and future playground
equipment.

Motion to amend was made by Council Member Buys, second by Council Member Meadows, to
approve this item, with the provision that if the EDC decides not to fund the project, it will come

back to Council for final funding approval.

Motion to approve carried unanimously.
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13.  Discussion of and action on a proposal to install new sidewalks along the East side of
Riggs Road from Our Lady of Guadalupe Catholic Church (OLG) to F.M. 1560 and
along the West side of Old F.M. 1560 from F.M. 1560 to City Hall to be completed
jointly with the Helotes Economic Development Corporation (EDC) whereby the
EDC would provide the funding and the City of Helotes would provide the project
planning, design, engineering, estimating, and management; authorizing the Mayor
and City Administrator to publish a Request for Bids to find a qualified contractor
to complete the work at an acceptable price in accordance with acceptable bid
practices. (Mayor Schoolcraft)

Motion was made by Council Member Buys, second by Council Member Friedrichs, to discuss
and act on this item as written.

Mayor Schoolcraft spoke on a proposed sidewalk project along Riggs Road and Old F.M. 1560.
The City did submit a grant application to TxDOT for the installation of sidewalks, however,
grant funding is limited. This project is being presented as a contingency, in case the requested
grant funding is not received. The sidewalks will allow for a safer walkable route between Old
Town Helotes, City Hall, the Fitness Park, and FM 1560 (once the widening is completed). This
project is eligible for funding by the EDC. If the EDC decides not to fund this project, it will
qualify for funding through the 2015 Certificate of Obligation (C of O) fund.

Motion to amend was made by Council Member Buys, second by Council Member Friedrichs, to
approve this item, with the sidewalk location on Riggs Road to be determined at a later date, and
with the provision that if the EDC decides not to fund the project, it will come back to Council
for final funding approval.

Motion to approve carried unanimously.

14.  Discussion of and direction on proposed City of Helotes FYE 2020 Budget(s),
including, but not limited to, the following (Mayor Schoolcraft and Staff):

a) General (Maintenance & Operations) Fund;

b) Debt Service (Interest & Sinking) Fund;

¢) Capital Replacement Fund;

d) Economic Development Corporation Fund;

e) Municipal Court Security and Technology Funds;

f) Police Training and Education Fund;

g) School Safety Fund;

h) PEG (Public Access Channel) Fund;

i) State Forfeiture Fund;

J) Street Maintenance Fund;

k) Hotel Occupancy Tax (HOT) Fund;

1) Proposed ad valorem tax rate; and

m) Proposed personnel position, salary, benefit, and holiday schedule
amendments.,
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Mayor Schoolcraft reported there were no significant changes to the budget since the last
presentation at the August 22" meeting.

Next, Mayor Schoolcraft advised that Council should provide final direction regarding the Ad
Valorem Tax Rate for Tax Year 2019 and the TMRS employee deposit rate, so that the City
Administrator could insert those changes inio the final budget document for presentation on
September 26™. The general consensus of Council was to leave the ad valorem tax rate at $0.350
cents and to increase the TMRS employee deposit rate from 6% to 7%.

Adjourn

With no more business to come before Council, Mayor Schoolcraft adjourned the meeting at
8:10 p.m.

ATTEST: Thomas A. Schoolcraft, Mayor

Celina Perez, City Secretary



ITEM NO. §

CITY OF HELOTES
CITY COUNCIL
AGENDA ITEM REQUEST FORM

DATE: September 26, 2019

AGENDA PLACEMENT;: CONSENT
] INDIVIDUAL
] PRESENTATION
[JCLOSED

CAPTION:

Approval of an Ordinance of the City Council of the City of Helotes, Texas approving an
Investment Policy and Strategy for public investment purposes; repealing Ordinance No. 18-20;
authorizing the City Administrator to take all necessary steps to implement the provisions of this
Ordinance; incorporating recitals; providing for severability; and adopting an effective date.
(Staff)

BACKGROUND:

The Public Funds Investment Act requires governmental bodies to annually review and adopt
municipal investment policies, strategies, and related documents prior to the commencement of
each fiscal year.

The proposed Investment Policy and Strategy for FYE 2020 has not been amended.
FINANCIAL: N/fa

RECOMMENDATION:

City Staff recommends approval of an Ordinance of the City Council of the City of Helotes,
Texas approving an Investment Policy and Strategy for public investment purposes; repealing
Ordinance No. 18-20; authorizing the City Administrator to take all necessary steps to implement
the provisions of this Ordinance; incorporating recitals; providing for severability; and adopting
an effective date.

SUBMITTED BY: City Staff

DATE SUBMITTED: September 17,2019

SUGGESTED MOTION:

Motion to approve an Ordinance of the City Council of the City of Helotes, Texas approving an
Investment Policy and Strategy for public investment purposes; repealing Ordinance No. 18-20;



ITEM NO. 5

authorizing the City Administrator to take all necessary steps to implement the provisions of this
Ordinance; incorporating recitals; providing for severability; and adopting an effective date.



ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF HELOTES APPROVING AN INVESTMENT POLICY
AND STRATEGY FOR PUBLIC INVESTMENT
PURPOSES; REPEALING ORDINANCE NO. 18-20;
AUTHORIZING THE CITY ADMINISTRATOR TO TAKE
ALL NECESSARY STEPS TO IMPLEMENT THE
PROVISIONS OF THIS ORDINANCE; INCORPORATING
RECITALS; PROVIDING FOR SEVERABILITY; AND
ADOPTING AN EFFECTIVE DATE.

WHEREAS, Chapter 2256 of the Government Code, commonly known as the "Public
Funds Investment Act,” (the “Act”) requires the City of Helotes (the “City”) to, at least annually,
adopt an Investment Policy by rule, order, ordinance, or resolution; and

WHEREAS, the goal of the City is to create an Investment Policy to insure the safety of
all funds entrusted to the City, while making available those funds for the payment of all
necessary obligations of the City and providing for the investment of funds not immediately
required; and

WHEREAS, the safety of principal invested shall always be the primary concern of the
City; and

WHEREAS, the attached Investment Policy and incorporated Strategy comply with the
Act and authorize the investment of City funds in safe and prudent investments; and

WHEREAS, the City Council of the City has reviewed the current Investment Policy and
made the changes summarized below and shown on the attached Policy and does hereby approve
the Investment Policy, effective immediately. Changes made were:

¢ None.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF HELOTES, TEXAS THAT:

SECTION ONE. Approval. The City has complied with the requirements of the Act,
and the Investment Policy and Strategy for Fiscal Year Ending 2020, attached hereto, is hereby
adopted effective immediately.

SECTION TWO. Repealer. City of Helotes Ordinance No. 18-20 is hereby repealed in
its entirety.

SECTION THREE. Authorization. The City Administrator is hereby authorized to
take all necessary steps to implement the provisions of this Ordinance.

SECTION FOUR. Effective Date. This Ordinance shall take effect immediately upon
its adoption.
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SECTION FIVE. Recitals. The City Council finds all of the above recitals to be true
and correct and incorporates the same in this Ordinance as findings of fact.

SECTION SIX. Severability. If any section, subsection, sentence, clause, or phrase of
this Ordinance is for any reason held to be unconstitutional or illegal, such decision shall not
affect the validity of the remaining sections of this Ordinance. The City Council hereby declares
that it would have passed this Ordinance, and each section, subsection, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses, or phrases
be declared void.

PASSED, ADOPTED, AND APPROVED by the City Council of the City of Helotes,
Texas this the 26'" day of September 2019,

APPROVED:

ATTEST: Thomas A. Schoolcraft, Mayor

Celina Perez, City Secretary
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CITY OF HELOTES, TEXAS
INVESTMENT POLICY AND STRATEGY

Adopted September 26, 2019
PURPOSE

The Investment Policy of the City of Helotes, Texas (the “City”) is established to provide
specific policy and strategy guidelines for the investment of the City’s funds in order to achieve
the City’s goals of safety, liquidity, diversification, and yield. Investments shall be made in a
manner which will provide for reasonable yield and maximum security, while meeting the daily
cash flow demands of the City and conforming to all state and local statutes governing the
investment of public funds. It sets forth policies and procedures to enhance opportunities for
prudent investment of assets. The Policy is undertaken and implemented to assure municipal
residents of the City’s ability to meet its financial obligations in the near, short, and long term
and to assure the public’s trust in the City as a steward of its public funds.

This Policy satisfies the statutory requirements of the Texas Government Code, Chapter 2256,
the Public Funds Investment Act (the “Act™).

SCOPE

The Investment Policy applies to all financial assets and investment transactions of the City and
all funds under the control of the City. These funds are reported in the City’s Comprehensive
Annual Financial Report (CAFR) and include:

Operating Funds;

Capital Improvement and Bond Funds;
Specific Revenue Funds;

Debt Service Funds;

Debt Service Reserve Funds;

and all other funds which may be created are included under this Policy, unless specifically
excluded by the City Council.

OBJECTIVES

The primary objectives, in priority order, of the City's investment activities are:

1. Safety. Preservation and safety of principal is the City’s primary objective. Investments
shall be made in a manner that seeks to ensure the preservation of capital in the overall
portfolio, whether from security defaults or erosion of market value.

2. Liquidity. The City's investment portfolio shall remain sufficiently liquid to enable the
City to meet all operating requirements which might be reasonably anticipated. This
shall be achieved by matching investment maturities with forecasted cash flow liabilities
and maintaining additional liquidity for unexpected liabilities.
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3. Diversification. The portfolio shall be diversified by market sector and maturity in order
to avoid market risk.

4. Yield. The City's investment portfolio will be designed with the objective of attaining a
yield commensurate with the City's investment risk constraints and the cash flow
operating requirements. Yield is of secondary importance to the safety and liquidity
objectives described above.

BENCHMARK

The benchmark for the City’s total portfolio shall be the six-month Treasury Bill, designated for
its comparability to the City’s expected average cash flow pattern. The investment program shall
seek to augment returns above this threshold consistent with risk limitations identified herein and
prudent investment policies.

STANDARD OF CARE

The standard of care governing the investment process shall be the “prudent person” standard
and shall be applied in the context of managing the overall portfolio, rather than a consideration
as to the prudence of a single investment:

Investments will be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence would exercise
in the management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived.

Investment Officers acting in accordance with this Policy and written procedures and exercising
due diligence shall be relieved of personal liability for any individual security’s credit risk or
market price change, provided deviations from expectations are reported in a timely fashion to
the City Council and the liquidity and the sale of securities are carried out in accordance with the
terms of this Policy.

STRATEGY

The City may maintain one commingled portfolio for investment purposes which incorporates
the specific investment strategy considerations and the unique characteristics of the fund groups
represented in the portfolio.

A. Operating Funds. The investment strategy for the operating (enterprise and special revenue)
and special purpose funds has as its primary objective assurance that anticipated liabilities
are matched and adequate investment liquidity provided. This may be accomplished by
purchasing high quality, short- to medium-term maturity securities (0-2 years) which will
complement each other in a laddered maturity structure permitting some extension for yield
enhancement. The dollar weighted average maturity of the portfolio will be calculated using
the stated final maturity date of each security.
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B. Capital Projects. The investment strategy for capital project funds will have as its primary
objective assurance that anticipated cash flows are matched and provide adequate investment
liquidity. At least 10% total liquidity is planned to provide flexibility and for unanticipated
project outlays. The stated final maturity dates of securities held may not exceed two years
or the estimated project completion date.

C. Debt Service Funds. The investment strategy for debt service funds shall have as its primary
objective the assurance of available funds adequate to fund the debt service obligations on a
timely basis. Successive debt service dates will be fully funded before any investment
extension. Since payment of debt is one of the highest priorities of the City, safety of
principal should be of the highest priority when selecting an investment. The stated final
maturity dates of securities held may not exceed six months.

D. Debt Service Reserve Funds. The investment strategy for debt service reserve funds shall
have as its primary objective the ability to generate a revenue stream to the debt service funds
from high quality securities with a low degree of volatility. Securities should be high credit
quality and, except as may be required by the bond ordinance specific to an individual issue,
of short to intermediate-term maturities. The stated final maturity dates of securities held
may not exceed six months,

The City intends to match investments with projected cash flow and liquidity needs of the City.
In no case will the average weighted maturity of the total portfolio exceed six (6) months. The
maximum final stated maturity of any investment shall not exceed two years. The six-month
Treasury Bill for the comparable reporting time period will be used as the benchmark for the
overall portfolio reflecting the City’s primary market and the cash flow objectives of the
portfolio.

The City shall pursue a conservative portfolio management strategy. Securities may be sold
before they mature if market conditions present an opportunity for the City to benefit from the
trade, but the strategy will be primarily buy-and-hold. The Investment Officers will
continuously monitor the contents of the portfolio, the available markets, and the relative value
of competing instruments to adjust the portfolio in response to market conditions.

DELEGATION OF AUTHORITY AND RESPONSIBILITIES

Investment Officers

Authority to manage the City's investment program is derived from state statutes and City
ordinance. The City Council will, by ordinance, designate the City Administrator and City
Treasurer as the Investment Officers to invest and reinvest funds of the City in accordance with
the City's Investment Policy, the Act, and the Public Funds Collateral Act (Government Code
2257). Responsibility for the operation of the investment program is hereby delegated to the
Investment Officers. The City Administrator and City Treasurer shall establish written
procedures and controls for the operation of the program and Investment Officers shall act in
accordance with the established written procedures and internal controls.

Investment Officers shall be familiar with this Policy and may not engage in an investment
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transaction except as provided under the terms of this Policy and the procedures established. The
Investment Officers shall be responsible for all transactions undertaken and shall regulate the
activities of subordinate officials. Investment Officers will review the Investment Policy
annually to suggest any changes necessary to the Council, will monitor all counterparties, and
will prepare quarterly reports for the City Council.

The City will provide investment training required by the Act (Sec. 27.56.008) for the City's
Investment Officers. The Investment Officers shall attend at least one, ten (10) hour training
session within twelve months after taking office or assuming duties. Training includes education
in investment controls, security risks, strategy risks, market risks, and compliance with the Act.
Investment Officers must complete eight (8) hours of investment training in each succeeding
two-year period.

Conflicts of Interest

An Investment Officer who has any personal or business relationship with any entity seeking to
sell an investment to the City will file a statement disclosing that personal or business interest.
The Investment Officer shall file a statement disclosing that relationship, as required by Texas
Local Government Code Chapters 171 and 176, as applicable. These statements must be filed
with the City Secretary, disclosed to the City Council, and approved by the City Council before
any business is transacted with said entity or individual. Investment Officers shall not undertake
personal investment transactions with the same individual with which business is conducted on
behalf of the City.

City Council Responsibilities

The City Council retains ultimate fiduciary responsibility for the investment program. The
Council will annually adopt the Investment Policy and Strategy, designate Investment Officers,
approve authorized broker/dealers, provide for training, and quarterly receive and review
investment reports.

INTERNAL CONTROLS

The Investment Officers are responsible for establishing and maintaining an internal control
structure that will be reviewed annually with the City’s auditor. The internal control structure
will be designed to ensure that City assets are protected from loss, theft, or misuse and to provide
reasonable assurance that these objectives are met. The consent of reasonable assurance
recognizes that (1) the cost of control should not exceed the benefits likely to be derived and (2)
the valuation of costs and benefits requires estimates and judgments by the Investment Officers.

Internal controls will address the following points at a minimum:

i. Control of collusion;

ii. Separation of transaction authority from accounting and record keeping;
ii. Safekeeping;

iv. Clear delegation of authority; and

V. Written confirmation of all transactions for investments and wire transfers.
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Procedures should be developed to support the internal control objectives and should include:
safekeeping, delivery vs. payment, investment accounting, and collateral / depository
agreements.

Change in Ratings

The Investment Officer or investment adviser shall monitor, on no less than a weekly basis, the
credit rating on all authorized investments in the portfolio based upon independent information
from a nationally-recognized rating agency. If any security falls below the minimum rating
required by the Policy, the Investment Officer shall notify the City Council of the loss of rating,
conditions affecting the rating, and possible loss of principal with liquidation options available,
by the next, regularly-scheduled City Council meeting after the loss of the required rating.

Monitoring Insurance Coverage

The Investment Officer or investment advisor shall monitor, on no less than a weekly basis, the
status and ownership of all banks issuing brokered certificates of deposit owned by the City
based upon information from the FDIC / NCUA / SIPC. If any bank has been acquired or
merged with another bank in which brokered certificates of deposit are owned, the Investment
Officer shall immediately liquidate any brokered certificate of deposit which places the City
above the FDIC / NCUA / SIPC insurance level.

Delivery versus Payment

All security transactions will be executed on a Delivery versus Payment (DVP) basis which
ensures that securities are deposited in safekeeping prior to the release of City funds. All
securities shall be registered in the name of the City, safekept by the City’s primary depository or
an independent custodian approved by the City, and evidenced by safekeeping receipts.

Cash Flow Analysis

Cash flow analysis is a control designed to protect and sustain cash flow requirements of the
City. The Investment Officers will maintain a cash flow analysis process designed to monitor
and forecast cash balances for investment purposes.

INVESTMENT POLICY CERTIFICATION

A written copy of the City's Investment Policy shall be presented to any pool in which the City
participates. The authorized representative of the pool seeking to sell an authorized investment
shall execute a written instrument substantially to the effect that:

- The pool has received and thoroughly reviewed the Investment Policy of the City; and

- Acknowledges that the firm has implemented reasonable procedures and controls in an
effort to preclude transactions conducted between the firm and the City that are not
authorized by the City’s Investment Policy, except to the extent that authorization is
dependent on an analysis of the makeup of the entire portfolio or requires an
interpretation of subjective investment standards.

The Investment Officers of the City may not use any pool which has not delivered a Policy
Certification to the City.
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AUTHORIZED FINANCIAL COUNTERPARTIES AND INSTITUTIONS

The Investment Officers will provide a list of no less than three brokers / dealers for City
Council approval at least annually. Brokers / dealers must be authorized before transactions are
made. All brokers / dealers who desire to become qualified for investment transactions will be
required to supply the following information which will be maintained by the Investment
Officers:

i. Annual audited financial statements:

ii. Proof of Financial Industry Regulatory Authority (FINRA) certification;
iii. FINRA CRD registration number;

iv. Proof of Texas state registration; and

V. A completed City questionnaire.

The Investment Officers will at least annually review the service, financial condition, and
registration of brokers / dealers for recommendations to the Council.

An expanded list of counterparties, including local government pools and financial institutions
authorized to provide investment transactions, will be maintained by the Investment Officers.
This list need not be approved by the City Council because of frequency in bank changes
resulting from competitive bids. All pools require specific action by the Council for
participation.

The City is under no obligation to transact business with any financial institution or firm.

DEPOSITORIES

City Banking Services Depository

At least every five years, a City banking services depository shall be selected through a
competitive request for proposal (RFP) process in accordance with the Texas Government Code
105.017. In selecting this depository, the services, cost of services, credit worthiness, earnings
potential, and collateralization by the institution shall be considered. The City may utilize a
depository outside the City limits for this purpose. This primary banking services depository
will safe-keep securities owned by the City and will not be authorized as a broker for the City in
order to perfect delivery versus payment settlement,

Additional Depositories

Time and demand deposits may be purchased from any bank in Texas. Banks seeking to
establish eligibility for the City’s competitive certificate of depository or demand deposit
programs shall submit for review annual financia! statements, evidence of federal insurance, and
other information as required by the Investment Officers. Deposits exceeding FDIC / NCUA
insurance coverage will require a written depository agreement and collateralization in
accordance with this Policy.
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COLLATERALIZATION

Time and Demand Bank Deposits — Pledged Collateral

All time and demand deposits shall be collateralized above FDIC / NCUA coverage in
accordance with this Policy. The total of FDIC / NCUA insurance and the market value of
collateral must be at least 102% of the total principal and accrued interest on deposit daily. The
depository is responsible for monitoring and maintaining margins daily.

All pledged securities must be safekept at an independent institution outside the holding
company of the pledging bank. Depository institutions pledging collateral against deposits must,
in conjunction with the custodial agent, furnish the necessary collateral before deposits are made
and receipts provided within one business day. The City's depository will be responsible for
monitoring and maintaining collateral levels daily. The independent custodian will provide the
City with a monthly report on the collateral pledged. City representatives will have the right to
inspect the records for pledged collateral at any time. Collateral may be substituted; however,
any substitution of collateral must be approved in writing by the City.

The City shall have a depository / collateral contract with each bank and that agreement will
comply with the Financial Institutions, Reform, Recovery, and Enforcement Act of 1989
(FIRREA) to ensure that the City’s security interest in collateral pledged to secure deposits is
enforceable against the receiver of a failed financial institution.

Collateral Owned under Repurchase Agreements

Collateral is owned under a repurchase agreement. In order to anticipate market changes and
provide a level of security for all funds, the collateralization level will be 102% of market value
of principal and accrued interest on the transaction, and such collateral must be in place before
the transaction takes place. The collateral shall be held by an independent third-party financial
institution approved by the City. The counter-party is liable for monitoring and maintaining the
collateral and margin daily. A Bond Market Association Master Repurchase Agreement shall be
executed for the transaction.

Autherized Collateral
City funds must be secured only by:

- Obligations of the United States Government, its agencies and instrumentalities
including mortgage backed securities and CMOs passing the bank test; and

- Obligations issued by any state, its agencies, or political subdivisions rated A or above
by two nationally recognized rating agencies.

If a depository offers collateral pooling as collateral for deposits, the Investment Officers will
analyze the costs and risks of such program to the City. Before entering into a pooled collateral
program, the Investment Officers must receive approval from the City Council.

SAFEKEEPING

The laws of Texas, this Policy, and prudent treasury management requires that all securities be
settled on a delivery versus payment basis and held in safekeeping by an independent third-party
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financial institution approved by the City.

All safekeeping arrangements shall be approved by the Investment Officers and an agreement of
the terms executed in writing. The third-party safekeeping agent shall be required to issue
safekeeping receipts to the City clearly indicating the ownership by or pledge to the City.

AUTHORIZED INVESTMENTS

City funds may be invested only in the following instruments, as further defined by the Act. If
changes are made to the authorized investments in the Act, they will not be authorized for City
use until this Policy is amended and adopted by the City Council.

All investments will be made on a competitive basis. To the extent possible, the City will
attempt to match its investments with anticipated cash flow requirements. The City portfolio
will have a maximum weighted average maturity of six (6) months. At all times, liquid funds
will represent no less than 10% of the portfolio to meet unanticipated liabilities.

1. Obligation of the United States, its agencies and instrumentalities, excluding mortgage
backed securities and with a final stated maturity not to exceed two years.

2. Fully insured or collateralized certificates of deposit or term share certificate of any bank
or credit union doing business in Texas with a stated maturity date not to exceed eighteen
(18) months. Certificates of deposit may be purchased through the CDARS program with
a bank in Texas.

3. AAA-rated, constant dollar local government investment pools which strive to maintain a
stable $1.00 net asset value and comply with SEC Rule 2a-7.

4. Fully collateralized repurchase agreements purchased through a primary government
securities dealer, as defined by the Federal Reserve, with a stated maturity not to exceed
six (6) months. A “flex” repurchase agreement may be used for bond proceeds beyond
six (6) months but must not exceed the expenditure plan of the funds.

5. AAA-rated SEC registered money market mutual funds which strive to maintain a $1 net
asset value and comply with SEC Rule 2a-7.

6. Interest bearing accounts in any bank or credit union in Texas fully insured by FDIC /
NCUA or collateralized in accordance with this Policy.

7. Fully FDIC-insured / NCUA-insured brokered certificate of deposit securities from banks
in any state within the United States of America delivered versus payment to the City’s
safekeeping depository, not to exceed one (1) year to maturity. Investment Officers must
verify the FDIC / NCUA status of the bank on www.2fdic.gov/idasp/main_bankfind.asp
or www.ncua.gov to assure that the bank is FDIC / NCUA insured.

Any investment that requires a minimum rating by this Policy will not qualify as authorized
during the period the investment does not have that minimum rating. Investment Officers shall
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inform the Council and take all prudent measures to liquidate the downgraded investment in a
reasonable time period if ratings have dropped.

Any investment purchased when the investment type was authorized by Policy need not be
liquidated if the Policy is modified to un-authorize the investment. The Investment Officers will
review the investment and act in a reasonable manner for the overall good of the portfolio(s).

Diversification

The City’s investments shall be diversified to eliminate risk of loss resulting from over-
concentration of assets in a specific maturity, a specific issuer, or a specific class of securities.
Maturities shall be staggered to avoid undue concentration of assets in a specific maturity sector
and maturities selected shall provide for stability of income and reasonable liquidity. Laddered
maturities shall be used based on the anticipated cash flow of funds.

INVESTMENT RESTRICTIONS AND PROHIBITED TRANSACTIONS

To provide for the safety and liquidity of the City’s funds, the following transactions are not
authorized:

a. Borrowing for re-investment purposes (“Leverage™).

b. Investment in any mortgage backed security, including inverse floaters, principal

only securities, interest only securities, and floaters.

Investment in any equity linked securities.

Investment in options, futures, swaps, caps, floors, and collars.

€. “When-issued” transactions in which securities not yet issued or acquired and
sold for speculation purposes.

e o

INVESTMENT REPORTING

No less than quarterly, the Investment Officers shall jointly prepare, sign, and submit to the City
Council a written quarterly investment report in accordance with the Act (2256.023). The report
must include at a minimum:

- A detailed description of the investment position of the City on the date of the report;

- The book value and market value of each separately invested asset at the beginning and
end of the reporting period by the type of asset and fund type invested,

- A summary statement of each portfolio stating:

Beginning and ending market value for the period,

Beginning and ending amortized book value for the period,

Change in market value for the period,

The overall yield of the portfolio and the comparable period yield of the
benchmark;

The weighted average maturity, and

The earnings for the period recognizing both accrued interest and net
amortization;

O 0O 0O

o o
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- The maturity date of each separately invested asset;

- The maturity date of each separately invested asset that has a maturity date;

- The portfolio/fund for which each individual investment was acquired; and

- A statement of compliance to the Investment Policy and Strategy and the Act.

Market prices will be obtained from independent sources for the reports.
AUDIT

The City, in conjunction with its annual financial audit, shall perform a compliance audit of
management controls on investments and adherence to the City's Investment Policy.

If the City has invested in other than money market funds, investment pools, and certificates of
deposit, the quarterly investment reports shall be formally reviewed by the City’s independent
auditor. The result of this review shall be submitted to the City Council with the annual financial
audit.

POLICY ADOPTION

The City of Helotes Investment Policy and Investment Strategy shall be reviewed and adopted by
the City Council no less than annually. Any changes to the Policy or Strategy shall be recorded
in the adopting ordinance / resolution.
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CITY OF HELOTES, TEXAS

BROKER / DEALER QUESTIONNAIRE

Name of Firm:
CRD #:

Address:

Primary Representative on account;
Telephone:
Fax:
E-Mail:
CRD#

Backup representative or trading assistant:
Telephone:
E-mail:

Branch Manager:
Telephone:
Fax:
E-Mail:

Is the firm designated as a Primary Dealer by the Federal Reserve?
Yes No

Is the firm registered with the Texas State Securities Board?
Yes No

Is the firm and representative registered with FINRA?
Yes ~No

How long has the designated representative been an institutional fixed income broker at this
firm? Years in total?

What market sectors does the account representative specialize in?

Delivery instructions:

All transactions will be completed delivery versus payment,
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BROKER / DEALER QUESTIONNAIRE

Page 2 — To be completed only by Non-Primary Dealers

Name of Firm:
CRD #:

Years in business at this location:
Total years in business:

Indicate the approximate sales volume in the following sectors for the previous year:

US Treasuries -
Repo -

US Agencies -
MBS -

CP-

Other? -

Has your firm, or this account representative, been subject to a regulatory agency, state of

, or federal investigation for alleged improper, disreputable, unfair, [or] fraudulent
activities related to the sale of securities or money market instruments in the past five years? Are
there any outstanding claims? If yes, please explain:

Please attach a sample of your standard confirmation to be provided to clients. Please provide
the firm’s most recent audited financial statements (Required annually).

What portfolio information do you require from your clients?

What research information will you be providing on a regular basis?

Attached is our Investment Policy. The representatives assigned to the account must
acknowledge that they have received, read, and understood the Policy by completing the attached
Policy Certification form.
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POLICY CERTIFICATION FORM
as required by Texas Government Code 2256.005 (k)

CITY OF HELOTES, TEXAS

_ (the “Firm”)

I, as an authorized representative for the Firm named above, hereby certify that I and the broker
covering this account, have received and reviewed the Investment Policy of the City of Helotes.

We acknowledge that this firm has implemented reasonable internal procedures and controls in
an effort to preclude investment transactions conducted between this Firm and the City of
Helotes that are not authorized by the City’s Investment Policy, except to the extent that this
authorization is dependent on an analysis of the makeup of the City’s entire portfolio or requires
an interpretation of subjective investment standards.

Firm:

Signature:

Name:

Title:

Date:
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ITEM NO. 6

CITY OF HELOTES
CITY COUNCIL
AGENDA ITEM REQUEST FORM

DATE: September 26, 2019

AGENDA PLACEMENT: X] CONSENT
(] INDIVIDUAL
[] PRESENTATION
CJCLOSED

CAPTION:

Approval of a Resolution of the City Council of the City of Helotes, Texas designating
investment officer(s) for public investment purposes; authorizing the City Administrator to take
all necessary steps to implement the provisions of this Resolution; incorporating recitals;
providing for severability; and adopting an effective date. (Staff)

BACKGROUND:

The Public Funds Investment Act requires governmental bodies to annually review and adopt
municipal investment policies, strategies, and related documents prior to the commencement of
each fiscal year.

The City’s Investment Policy and Strategy designates that the City Administrator and City
Treasurer shall act as the Investment Officers for the City and EDC; however, the Act requires
that Investment Officers be appointed by name, as well.

FINANCIAL: N/a

RECOMMENDATION:

City Staff recommends approval of a Resolution of the City Council of the City of Helotes,
Texas designating investment officer(s) for public investment purposes; authorizing the City
Administrator to take all necessary steps to implement the provisions of this Resolution;
incorporating recitals; providing for severability; and adopting an effective date.

SUBMITTED BY: City Staff

DATE SUBMITTED: September 17, 2019

SUGGESTED MOTION:

Motion to approve a Resolution of the City Council of the City of Helotes, Texas designating
investment officer(s) for public investment purposes; authorizing the City Administrator to take



ITEM NO. 6

all necessary steps to implement the provisions of this Resolution; incorporating recitals;
providing for severability; and adopting an effective date.






